SEC-134: TEAM BUILDING
(Contact Hours: 45, Credits-3)

Course Objectives (COs): The course will familiarize the students with the diverse aspects of
team building.

Learning Outcomes (LOs): The students will be able to understand the importance of team
building, its purpose, team spirit and team work. They will be able to effectively address diverse
issues relating to team building process. The students will learn how team building helps in
conflict resolution, management and use of individual talents.

Unit- I: Team Building: Conceptual Issues
Definition and characteristics of a team
Team spirit and collectivism
Motivation
Leadership
Unit- II: Structure and Process of Team Building
Characteristics of successful team building
Effective team performance: issues and challenges
Accountability
Obstacles/problems in team building
Unit- III: Importance of Team Building
Creative and learning competence
Improvement of work culture
Building up of trust
Collective ownership
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